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THE INTERNATIONAL ASSOCIATION OF LIONS CLUBS

DISTRICT 5M4 CONSTITUTION

ARTICLE I

Name


Section 1. Name – The name of this organization shall be District 5M4, of Multiple District 5M, (MD5M) and The International Association of Lions Clubs (The Association).

ARTICLE II

Objects

Section 1. Objects – To provide an administrative structure with which to advance the Purposes and Objectives of The Association and MD5M in this District.

ARTICLE III

Membership


Section 1. Members – The members of District 5M4 shall be all Lions clubs chartered by The Association.


Section 2. Boundaries – The boundaries of this District shall be all Lions clubs from these counties in the State of Minnesota: Big Stone, Chippewa, Douglas, Grant, Kandiyohi, Lac Qui Parle, Meeker, Pope, Renville, Stevens, Swift, and Traverse, plus Lions clubs as designated by the Association from adjoining counties.


Section 3. Gender – Wherever the male or female gender or pronoun appears in the District 5M4 Constitution or By-Laws, it shall be interpreted to mean both male and female persons.

ARTICLE IV

District Organization

Section 1. Cabinet and Officers

A. Composition – This District shall have a District Cabinet composed of the District Governor as its presiding officer, Immediate Past District Governor, First and Second Vice District Governor, Region Chairpersons, if any are appointed, Zone Chairpersons, Cabinet Secretary-Treasurer, or a Cabinet Secretary and Cabinet Treasurer.

B. Appointments – The District Governor shall appoint a Cabinet Secretary-Treasurer or a Cabinet Secretary and a Cabinet Treasurer, and a Committee Chairperson for each of the major committees as he/she sees fit for this District.

C. Committee Chairpersons – The District Governor shall include Committee Chairpersons of this District. The inclusion of the Committee Chairpersons in the Cabinet shall confer upon them full privileges of discussion, voting and participation in the activities of the Cabinet.
D. Officers – The members of this District Cabinet shall be the officers of District 5M4.

E. District Governor’s Advisory Committee – In each Zone, the Zone Chairperson and the Presidents and Secretaries of all clubs in the Zone shall compose a District Governor’s Advisory Committee with the Zone Chairperson as the Chairperson of each respective zone.

F. Election of Governor/First and Second Vice District Governors – The District Governor and First and Second Vice District Governor of this district shall be elected at the annual convention of this District. If the District fails to elect a qualified candidate to be District Governor or First and Second Vice District Governors at the annual convention the position(s) shall be filled in accordance with the Constitution and By-Laws of the Association.

G. Cabinet Vacancy – Any vacancy in the District office, except of District Governor or First and Second Vice District Governors shall be filled by appointment of the District Governor for the unexpired  term thereof.

H. Salary – No salary shall be paid to any officer of this District.

Section 2. District Cabinet Meetings
A. Regular – A regular meeting of the Cabinet shall be held in each quarter of the fiscal year, with         
the first to be held within sixty (60) days after the adjournment of The Association’s annual preceding meeting, and such other meetings as it deems advisable.

B. Special – Special meetings of the Cabinet may be called by the District Governor at her/his discretion, or shall be called upon written request made to the District Governor, the Cabinet Secretary-Treasurer or Cabinet Secretary by a majority of the members of the Cabinet.

C. Meeting Notification and Date – A ten (10) day’s written notice of meetings setting forth the purpose, date, agenda, time and place determined by the District Governor shall be mailed to each member by the Cabinet Secretary-Treasurer or Cabinet Secretary.

D. Quorum – The personal presence of a majority of the Cabinet shall constitute a quorum at any meeting thereof.

Section 3. Regions and Zones
A. Division – The District Governor shall divide this District into Regions of approximately sixteen (16) and no less than ten (10) Lions Clubs, and each such Region into Zones of approximately eight (8) Lions Clubs, giving due regards to the geographical locations of the Clubs.

B. Changes – All such Regions and Zones shall be subject to change by and in the District Governor’s sole discretion and deem the same necessary to the best interest of The Association.

C. Region Meetings – Meetings of representatives of all Clubs in a Region may be held during the fiscal year at times and places fixed by the Region Chairperson, if any or by the District Governor. The Region Chairperson, if any shall preside at the meetings. The District Governor shall preside if no Region Chairperson has been appointed.
D. Zone Meetings – Meetings of representatives of all Clubs in a Zone, with the Zone Chairperson presiding, shall be held during the fiscal year at the times and places fixed by the Zone Chairperson.

E. Qualifications – Each Region and Zone Chairperson must be an active member in good standing of a club in good standing in his/her respective Region or Zone, and have served or will have served at the time of taking office as Region or Zone Chairperson as President of a Lions Club for a full term or major portion thereof. If no such candidate is willing or able to serve, the District Governor may appoint a Zone Chairperson.

ARTICLE V

Conventions

Section 1. Date and Place – An annual convention of District 5M4 shall be held in each year at a place recommended by the Convention Committee, endorsed by the 5M4 Cabinet, and ratified by the delegates at the 5M4 MidWinter Business meeting at the second preceding convention of the District and not later than 30 days prior to the convening date set for the Annual MD5M Convention, and at a date, time, and place set by the District Governor and with concurrence of the Convention Committee. If the delegates fail to ratify the chosen site and if any alterations can’t be agreed upon immediately, the Convention Committee will reconvene and present a revised proposal at the next District 5M4 business meeting.
Section 2. Delegate Quota – Each club in good standing in the District, MD5M and The Association shall be entitled to be represented by one or more delegates at the Annual District Convention.

Section 3. Delegate Certification – Certification of delegates and alternates to the District 5M4 Convention shall be as set forth in Article V, Section 1 of the By-Laws of MD5M.

ARTICLE VI

Finances

Section 1. Per Capita Tax (dues) – To provide revenue to defray the expenses of the District, an annual tax for each club member shall be levied against and paid by each club as established in the By-Laws.

Section 2. District Annual Financial Report – The District annual financial report will be accompanied by an agreed upon procedures report prepared by a Certified Public Accountant licensed to practice public accounting in Minnesota.  The agreed upon procedures are outlined in attachment 1 and will be conducted in accordance with attestation standards established by the American Institute of Certified Public Accountants.  The final annual financial report shall be available to the cabinet at the first meeting of the new year following the close of The Association’s Convention.
Section 3. New and Reorganized Clubs – Newly chartered and reorganized Lions Clubs shall not be required to pay any District 5M4 dues for the semiannual period in which their establishment or reorganization occurs.

Section 4. Bonds – The President and Secretary-Treasurer of each Lions Club in the District shall be bonded in the amount and such sureties as may be determined by the MD5M Council.

ARTICLE VII

Amendments

Section 1. Format – Amendments to this Constitution shall be submitted only in writing, in a proper form which shall include a rationale for the amendment, a reference to the Article and Section affected, an exact statement of any wording to be replaced or added.

Section 2. Filing – Such submittal, to be acted on at the next District 5M4 Convention, must be in the hands of the Chairperson of the Constitution and By-Laws committee by November 1 preceding the Annual Convention of the District.

Section 3. Committee Functions 
A. Reviews – The Constitution and By-Laws committee shall review all the proposed amendments to this Constitution of this District.

B. Action and Transmittal – All proposals which meet the criteria set forth in Section 1 and 2 of this Article, shall be communicated in writing to the District 5M4 Cabinet Secretary-Treasurer before December 1 preceding the Annual District 5M4 Convention. The Constitution and By-Laws committee shall report each correctly proposed amendment, with or without recommendation, to the delegates to this District Convention.


Section 4. Notification – The District 5M4 Cabinet Secretary shall submit a copy of the proposed amendments(s) in writing, postmarked at least 30 days prior to the opening business session of the Annual District Convention, to each club in the District.


Section 5. Adoption – Amendments proposed according to the provisions of Section 1 and 2 of this Article shall be deemed adopted, when approved by an affirmative vote of 2/3 of the certified delegates at the District Convention, present in person, qualified, and voting. Such amendments(s) shall take effect at the close of the District 5M4 Convention at which they are adopted.

Section 6. Clerical Changes – The District 5M4 Constitution and By-Laws committee shall be authorized to make clerical changes within this Constitution which neither alter the meaning nor intent of the changed Section. Changes made by the action of the Constitution and By-Laws committee, pursuant to this Section, shall be presented to the delegates at the next Annual Convention of this District.

ARTICLE VIII

Consistency


Section 1. This Constitution shall be consistent with the Constitution and By-Laws of The Association and MD5M. If any part thereof is found not to be consistent with such, only the inconsistent part shall be voided and superseded by such overriding Constitution and By-Laws, and such inconsistency shall not affect the validity of this Constitution as a whole.
Adopted January 30, 2010
Attachment 1

ANNUAL AGREED UPON PROCEDURES

1. Provide a reconciliation of receipts and disbursement of the District 5M4 bank accounts from the time of establishment of the account to the final transfer of funds to the successor District Governor.

2. Provide a bank account reconciliation as of the date when all receipts and expenditures have been accounted for.

In addition the following supplementary information will be provided (no opinion by accountant).  Format is as stated in the interim and final year end itemized statements.

1. Detailed cash revenue and expenses-district operations (Governor’s Budget)

2. District 5M-4 convention summary

3. District programs cash receipts and expenses by program 
ATTACHMENT 2

REPORTING FORMATS

Annual Reconciliation of Receipts and Disbursements all funds and programs-checking

Beginning balance, (date)                                                                    $ XXX

Transfer of funds from predecessor administration                                XXX

Receipts

  District Receipts                                                          XXX

  Convention Receipts                                                    XXX

  Lions Programs

    Program 1                                                                   XXX

    Program 2                                                                   XXX

    Etc                                                                              XXX

Total Receipts                                                                                        XXX

Disbursements

  District Operating Expenses                                        XXX

  Convention Expenses                                                   XXX

  Lions Programs

    Program 1                                                                   XXX

    Program 2                                                                   XXX

    Etc                                                                              XXX

Total Disbursements                                                                            XXX

Ending balance, (date)                                                                      $ XXX

Interim and annual detailed statements of cash revenue and expenses for operating fund (level of detail left to judgment of Governor and Secretary/Treasurer
Recommended minimum level of detail

                                                                            Budget     Actual   Difference

Revenue

  5M4 Dues

  District Governor fund

  Pin sales

  5M dues

  Bond assessment

  Reimbursements (detailed out)

  GAAF

  Misc revenue

Total Revenue

                                                                               Budget   Actual  Difference

Expenses

  5M dues

  District Governor training

    LCI HQT visit

    USA/Canada forum

    MD5M convention

  Vice District Governor training

    Training costs (by site)

    MD5M convention

  Cabinet meetings

    Food

    Postage

    Other

  District programs

    Membership

    Orientation

    Extension

    Leadership

    Zone Chairs

    USA/Canada forum

    Other

  District 5M4 Operations

    Pins

    Newsletter

    Office supplies

    Postage

    Printing

    Awards

    Advertising

    Misc

    Discretionary

Total expenses

Balance (date)

District 5M4 Convention report format (annual report only)

Balance from prior administration (date)

Receipts

  Dues

  Registration

  Other

Total receipts

Expenses

                                                                                   Budget   Actual   Difference

  Convention expenses

  Flowers and centerpieces

  Gifts

  Comp rooms

  Reimbursed meals

  Newsletter

  Speakers/entertainment

  Misc

Total Expenses

Ending Balance (date)

Individual Lions Programs Reporting Format (interim and annual report)
Lions program 1 (examples-diabetes, youth exchanges, etc)

Beginning balance (date)

Receipts

Expenses

Ending balance (date)
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